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2023 Budget 2024 Budget

Income Taxes $7,806,601 $7,298,958

Charges for Services $5,152,114 $4,741,490

FINANCE DEPARTMENT

All Revenues



FINANCE DEPARTMENT

Withholding:  
Income taxes
withheld by
employers from
their employees’
pay.
Individual:
Income taxes
paid directly by
individual
taxpayers.
Net Profit:
Income taxes
paid by a
business on
their net profits.

Income Tax 2023



Proposal Name Expenses

State Route Resurfacing SR 44 & US 6 $4,520,690

County Courthouse $1,000,000

Water Line Loop Hidden Glen Trl to Woodiebrook Rd $850,684

Street Maintenance Program-Specific Roads $200,000

Sidewalk Connectivity - South Hambden to Irma $141,441

Street Maintenance Program-Crack Seal, Reclamite, Striping $140,000

#8 1 1/2 Ton Dump Truck $125,000

FINANCE DEPARTMENT

Capital Projects Expenses



FINANCE DEPARTMENT

$350 billion in funding for state and local governments
$130 billion, equally divided between cities and counties
City of Chardon’s total amount is $542,568 and we have received all
Funds must be spent by December 31, 2024

Eligible Uses:
Revenue loss due to the COVID-19 pandemic;
COVID-19 expenditures or negative economic impacts of COVID-19 in the
community;
Premium pay for essential workers; and
Investments in water, sewer, and broadband infrastructure.
This money will be used to help fund Center Street Sanitary Replacement Project
and the County Courthouse renovations.

ARPA Funding



PUBLIC SERVICE DEPARTMENT



PUBLIC SERVICE DEPARTMENT

New Equipment



PUBLIC SERVICE DEPARTMENT

 New Equipment



PUBLIC SERVICE DEPARTMENT

Lands & Buildings - Projects



PUBLIC SERVICE DEPARTMENT

Lands & Buildings - Events



PUBLIC SERVICE DEPARTMENT

Wastewater



PUBLIC SERVICE DEPARTMENT

Wastewater



PUBLIC SERVICE DEPARTMENT

Water



PUBLIC SERVICE DEPARTMENT

Water



PUBLIC SERVICE DEPARTMENT

Water



PUBLIC SERVICE DEPARTMENT

Water



PUBLIC SERVICE DEPARTMENT

Streets



PUBLIC SERVICE DEPARTMENT

Streets



PUBLIC SERVICE DEPARTMENT

Streets- In House Projects



PUBLIC SERVICE DEPARTMENT

Scrap Tire Collection - Saturday, June 22nd



PUBLIC SERVICE DEPARTMENT

Shade Tree



PUBLIC SERVICE DEPARTMENT

2024 Projects



RECREATION DEPARTMENT

Maple Highland Trail - Interpretive Signs



RECREATION DEPARTMENT

Maple Highland Trail - Brick Building



RECREATION DEPARTMENT

Maple Highland Trail - Brick Building



RECREATION DEPARTMENT

Chardon Living Memorial Park - Hiking Trails



RECREATION DEPARTMENT

Programs



RECREATION DEPARTMENT

Around Town



COMMUNITY DEVELOPMENT

Thistle Creek PRD Subdivision



COMMUNITY DEVELOPMENT

Maple Trace PRD Subdivision 
Ryan Homes Model Now Open!



COMMUNITY DEVELOPMENT

Chase Bank - 501 Fifth Avenue



COMMUNITY DEVELOPMENT

pOpshelf - 550 Fifth Avenue



COMMUNITY DEVELOPMENT

Dominos Pizza
Renee Molzon Consulting
The Lokal Beauty Bar
Eleventhree Brewing 
Boost Mode Vitadrip Spa
Suburban Driving School
IS Squared 
Sluggworth’s 
Beving & Dall
Essentials for Life
Vintage Hollow
Cremona Italian Ristorante

New Businesses 2023



POLICE DEPARTMENT

Incidents - 9,223 up from 8,652 (‘22)
Crashes - 267 down from 288 (‘22)
Injury crash - 23 down from 28 (‘22)
Private property - 68 down from 129 (‘22)
Traffic stops - 1,459 up from 1,271 (‘22)
OVI arrests - 25 up from 14 (‘22)
12 felony arrests & 14 grand jury
Misdemeanors - 237 up from 151 (‘22)

2023 Snapshot



POLICE DEPARTMENT

Dispatch transition started in
March and continued through
June
Considerable procedural and
building modifications made
On June 30th, recognized our
dispatchers for their
dedicated and faithful
service, and we signed off for
the final time

Dispatch Transition



POLICE DEPARTMENT

Lobby Security, Phone, Car MDC’S Record Clerks



POLICE DEPARTMENT

19 Motorola V300 BWC
Cameras replaced
mid-life
Car and interview room
video to cloud storage

Ohio Office of Criminal
Justice Services Grant
$50,970

Funded 17 BWC - 10
batteries, 5 years of
storage

New technology and
learning curve

Body Worn Cameras



POLICE DEPARTMENT

24 hours of State mandated
professional continuing education
Active shooter and mass casualty
training at Willoughby High School
with police and fire agencies from
Lake and Geauga Counties
Autism and First Responder
Supervising Critical Incidents (NTOA)
ARIDE - OVI Enforcement 
Crisis Intervention Team Training 

Training



POLICE DEPARTMENT

SRO involved incident reports
THC vaping and Vaping
Student groups: AC4P, ASAP
Internet safety presentation 4th and 7th
grade
DARE: 7th grade - 5 classes
DARE: 5th grade - St. Mary’s 
Safety planning - drills
Added detail coverage at CMS

School Resource Officer - Jasen Elam



300 names being added
to the Memorial
118 officers killed in the line
of duty 2023
26 K-9s will also be
memorialized 
56 officers and 5 K-9 IOD
deaths in 2023
24,067 officer names on
the wall

POLICE DEPARTMENT

May 15th National Police Memorial Day

Peace Officers Memorial Day and Police Week is an observation in the United States that
pays tribute to the local, state and federal peace officers who have died, or who have been
disabled, in the line of duty.



POLICE DEPARTMENT

Thank You - We Appreciate Your Support!



FIRE DEPARTMENT

Replacement of 1964 Jeep
Addition of 3rd ambulance
Daytime staffing increased to 6
(0600 - 1800)
Added 1 full-time member to duty
crew
Replacement of unserviceable
radios
Repaired or replaced all fire gear 
Replacement of outdated hose
and nozzles
All new power saws placed in
service
Modernization of Fire Prevention
Bureau
Received over $345,000 in grants!

Improvements 2022 - 2024



FIRE DEPARTMENT

All shifts maintain a minimum of 4 personnel
24/7. 3 of them are Paramedics. 

A Shift - 6 Personnel 0600 - 1800
                       5 Personnel 1800 - 0600
                       2 Full-time 

B Shift - 6 Personnel 0600 - 1800
                       5 Personnel 1800 - 0600
                       3 Full-time 

C Shift - 6 Personnel 0600 - 1800
                       5 Personnel 1800 - 0600
                       2 Full-time

Current Staffing Levels



FIRE DEPARTMENT

Run Totals                         % Overlapping Calls
2023 - 2326                       28.53%
2022 - 2206                       26.47%
2021 - 2044                        22.56%
2020 - 1872 (COVID)        22.7%

4 Year Call Volume



Chardon City Run Totals                                      
2023  |    2022   |   2021   |   2020
1,385       1,261       1,183      1,077
4 year percent increase - 25.02% 

Anticipated City Growth
1,200+ new residents
2 new developments
Numerous commercial 
Continued call increases

FIRE DEPARTMENT



FIRE DEPARTMENT

Addition of 2 full-time members (3
full-time firefighter/paramedics
per shift)
Increase staffing 1800-0600 from 5
to 6
Increase wages, employee
retention and recruitment
Meet the needs of our growing
community

2025 - 2027 Goals



FIRE DEPARTMENT

Thank you for allowing us to
continue to serve the best
communities and for your
continued support!

Thank You!



Concerts in the Park - every Friday on the Square
7pm
Family Market - every Saturday on the Square 9am
CSA’s KidsFest & Flea Market - Saturday, June 1st at
10am on the Square
Geauga Pride - Saturday, June 15th at 2p on the
Square

Old Glory Day - Thursday, July 4th at 1p on
the Square
Snowbelt Musical Concert - Wednesday,
July 10th at 7pm on the Square
Dog Day of Summer - Saturday, July 13th at
2p on the Square

CSA’s Arts Festival - Sunday, August 4th at 10am on
the Square
National Night Out - Tuesday, August 6th at 6p on the
Square
Brewfest - Saturday, August 10th at noon on the
Square
Geauga Pride - Saturday, June 9th at 2p on the
Square

CSA’s Harvest Handmade Market - Sunday,
September 15th at 10am on the Square



Mike Butt, Lands & Buildings Supervisor 
(440) 286-2628; mbutt@chardon.cc  
Leroy Dowling, Streets Superintendent 
(440) 286-2656; ldowling@chardon.cc 
Justin Geiss, Fire Chief 
(440) 286-4665; jgeiss@chardonfire.com 
Chris Grau, Mayor 
(440) 286 -2600; cgrau@chardon.cc 
Paul Hornyak, Director of Public Service 
(440) 286-2655; phornyak@chardon.cc
Mark Iacofano, Finance Director 
(440) 286-2470; miacofano@chardon.cc 
Scott Niehus, Police Chief 
(440) 286-6123; sniehus@chardon.cc 
Adam Rogers, Parks and Recreation Director 
(440) 286-2630; arogers@chardon.cc 
Randy Sharpe, City Manager 
(440) 286 -2600; rsharpe@chardon.cc 
Frank Taylor, Water/Wastewater Superintendent 
(440) 286-2657; ftaylor@chardon.cc  
Steve Yaney, Community Development Administrator 
(440) 286-2654; syaney@chardon.cc 

Contacts



www.chardon.cc

Questions

cityofchardon

@cityofchardon


