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Finance department
Income Tax 2022

67%

19%

14%

Income Tax 2022

Withholding Individual Net Profit

Withholding: Income taxes withheld by 
employers from their employees’ pay.
Individual: Income taxes paid directly by 
individual taxpayers.
Net Profit: Income taxes paid by a 
business on their net profits.



Finance department
Summary of CIP Expenses

Project 2023 2024 2025 2026 2027 Total
STREET MAINTENANCE $340,000 $340,000 $340,000 $340,000 $290,000 $1,650,000 
SIDEWALK MAINTENANCE $50,000 $50,000 $50,000 $50,000 $50,000 $250,000 
SIDEWALK CONNECTIVITY $38,275 $269,585 $279,829 $31,377 $0 $619,066 
CLEARWELL WATER TANK #2 $0 $0 $0 $73,200 $1,173,625 $1,246,825 
WATER LINE LOOP: HIDDEN GLEN TO 
WOODIEBROOK $0 $780,840 $0 $0 $0 $780,840 

SEVENTH AVE $871,948 $0 $0 $0 $0 $871,948 
SEVENTH AVENUE EXTENSION $754,822 $0 $0 $0 $0 $754,822 
ALLYND BLVD SANITARY SEWER REPLACEMENT-
Male Ave-Downing Dr $305,818 $0 $0 $0 $0 $305,818 

STATE ROUTE RESURFACING (SR44 & US6) $245,900 $4,890,426 $0 $0 $0 $5,136,326 
PARK AVE REALIGNMENT & SIGHT DISTANCE 
IMPR. AT WILSON MILLS RD $0 $248,900 $1,844,300 $0 $0 $2,093,200 

NORTH HAMBDEN WATER MAIN (433 N Hambden to 
E Park) $0 $0 $109,283 $903,995 $0 $1,013,278 

PARK AVE RESURFACING $0 $59,676 $525,096 $0 $0 $584,772 
WASHINGTON ST-Center St. to Water St. $0 $0 $0 $0 $154,726 $154,726 
WATER TOWER REHAB(Design Only in 2027) $0 $0 $0 $0 $330,000 $330,000 
COUNTY COURTHOUSE-CITY'S SHARE $1,000,000 $1,000,000 $0 $0 $0 $2,000,000 
WWTP PAVEMENT REHAB: DESIGN $0 $0 $0 $0 $13,000 $13,000 
STEEL SIDING FOR WATER TREATMENT PLANT $65,000 $70,000 $0 $0 $0 $135,000 
BUILDING IMPROVEMENTS $23,230 $12,075 $0 $0 $0 $35,305 
MACHINERY & EQUIPMENT $549,660 $225,425 $1,026,399 $341,000 $664,000 $2,806,484 
VEHICLES $280,750 $196,000 $373,500 $395,250 $157,000 $1,402,500 
Grand Total $4,525,403 $8,142,926 $4,548,407 $2,134,822 $2,832,351 $22,183,909 



Finance department
American Rescue Plan Act of 2021

350 billion in funding for state and local governments
$130 billion, equally divided between cities and counties
City of Chardon’s total amount is $542,568 and we have received all

Funds must be spent by December 31, 2024

Eligible Uses:
Revenue loss due to the COVID-19 pandemic;
COVID-19 expenditures or negative economic impacts of COVID-19 in the community;
Premium pay for essential workers; and
Investments in water, sewer, and broadband infrastructure.

This money will be used to help fund the Water Line Loop from Hidden Glen Trl to Woodiebrook 
Rd and the County Courthouse renovations.



Finance department
Income Tax 2022

67%

19%
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Income Tax 2022

Withholding Individual Net Profit

Withholding: Income taxes withheld by 
employers from their employees’ pay.
Individual: Income taxes paid directly by 
individual taxpayers.
Net Profit: Income taxes paid by a 
business on their net profits.



Public Service department
Lands & Buildings



Public Service department
Wastewater



Public Service department
Water



Public Service department
Streets



Public Service department
Street Maintenance Project



Public Service department
Center Street Sidewalk Infill Project



Public Service department
Seventh Avenue Extension & Park Drive Watermain Extension



Recreation department
Maple Highlands Trail – Interpretive Signs



Recreation department
Maple Highlands Trail – Interpretive Signs



Recreation department
Brick Building



Recreation department
Chardon Living Memorial Park – Hiking Trails



Recreation department
Programs



Recreation department
Around Town



Community development
Thistle Creek PRD Subdivision



Community development
Maple Trace PRD Subdivision



Community development
Redwood Apartments

91 Single 2 Bedroom 2 Car Attached Front Porch &
Family Units Units Garages Deck/Patio



Community development
Redwood Apartments



Community development
Beving & Dall – 185 Fifth Avenue



Community development
Beving & Dall – 185 Fifth Avenue



Community development
GBSA / GBSI Expansion – 124 Parker Court



Community development
GBSA / GBSI Expansion – 124 Parker Court



Community development
CHASE BANK – 501 Fifth Avenue



Community development
pOpshelf – 550 Fifth Avenue



Community development
New Businesses - 2022

Ag Pro
Staged Too
Cleveland Clinic
Molly’s Irish Pub
Your CBD Store

The Collective Rose
Geauga Paints
Patterns Behavioral Services
IS Squared
Leaps & Sounds Rehabilitation

Simple Keeping
Kevin’s Always Mixing
Sweets on the Square
Firefly Travels
Marco Auction & Real Estate Service



Police department
2022 Review

Scott Niehus
Chief of Police
May 10, 2023



Police department
2022 Review

Incidents – 8652 from 6259 (21)
Crashes – 299 from 183 (21)
Injury Crash – 28 from 32 (21)
Private Property – 131 from 72 (21)
Staff, recruitment, and replacement of 
personnel
Return to pro-active activities



Police department
School Resource Officer – Jasen Elam

SRO Involved Incident Reports
THC vaping & Vaping
Student groups: AC4P, ASAP
Internet safety presentation 4th & 7th grade
DARE: 7th grade – 5 classes (140)
DARE: 5th grade – St. Mary’s (30) 
Safety planning - drills



Police department
Training

24 hours of State Mandated Professional 
Continuing Education
Active Shooter & Mass Casualty training at 
Lakeland Community College with Police & Fire 
agencies from Lake & Geauga Counties
Chardon officers hosted training for the Valley 
Enforcement Group for High Threat CQB 
concepts; including building and structure 
clearing, and using vehicles for cover



Police department



Police department
No Shave November & Holiday Activities



Police department
Shop with a Cop in Partnership with our Generous Community



Police department
Emergency Operations Tabletop

City EOP Core Group
Police / Fire / City Services
Geauga Department of Emergency 
Services
Ohio EPA
Simulated Crash involving 
Commercial Truck with spill



Police department
A Look Forward

CURRENTLY PLANNING:
PROJECTS

* Body worn cameras
* Dispatch transition to GCSO 
* City camera upgrades
* Chardon Local Schools safety planning              

EVENTS
Fireworks – July 2nd

Chamber Car Show – July 16th

National Night Out – Aug 1st 
Brewfest – August 12th

Halloween – October 31st

Tree Lighting – November 30th

Shop with a Cop – December 2nd



Fire department

47 Members on the department
40 are Paramedics ( 4 members in Paramedic School )
9 are Fulltime, 38 part-time

Daily Staffing
5 personnel on duty 24/7 B & C shift has extra 12 hour FF from 6a-6p

(A shift will have 6th in 2024)
At least three on duty must be a paramedic
Most shifts all 5/6 are paramedics

Provide fire and rescue protection to City of Chardon, Chardon Township, Claridon Township and Aquilla Village.
Covering 42 square miles out of our station on the Square 

Automatic Aid with surrounding fire departments
Alarms handled in the last 3 years 

2020 1,872
2021 2,044 
2022 2,206



Fire department

Fire Control
Award winning Paramedic Medical Service
Fire prevention Education for Children, Schools, Pre-Schools, Blind Camp
Fire Prevention Inspection

Blue Print Review
Fire alarm and Sprinkler testing
Annual business inspections
Residential inspection for adopted kids

Carbon Monoxide emergencies.
Motor Vehicle crashes – two sets of jaws of life
Hazardous material incidents
Ice Rescue
Residential assistance during storms
Issue open burning permits
Knox box and smoke detector program for the handicapped and elderly
Public CPR and AED training
First aid and baby sitter training
Fire extinguisher training for businesses
Dry hydrant installation
Assist residents and businesses after a fire

What does the Fire Department do?



Fire department
Fire Rescue Apparatus

Two Engines
Ladder Truck
Two Advanced Life Support rescue squads
2500 gallon tanker pumper
Grass fire jeep
Rescue gator
Paramedic chase pickup
Two staff cars



Fire department

All new radios purchased and installed!!
$356,000 Regional Grant with the Montville Fire Department

About $180,000 of the grant is for Chardon Fire

2021 FEMA Grant for new radios

Cost to the Department about $9,000
Current radios will be obsolete in 2025
Portable radios for firefighters
Mobile radios for all emergency vehicles
New base station for the fire Station
Dual mobile radios for command car
Microphones for each radio
Antennas for each radio
Belt clips
Multi County / Agency Programming
Ohio state wide interoperability



Fire department
Motor Vehicle Accidents / Car Fires

Many State and US Routes within the coverage 
area

Rt.44, Rt. 6, Rt. 608, Rt. 322
All have 55 mph crossovers

Equipment carried
Two sets of “jaws of life”
Roll over bars
Various metal cutting saws
Heavy jacks and chains for semi truck crashes
Scene lighting   



Fire department
Fire Safety Education

Teach over 500 children each year in pre K Through 5th grade, 
Park, Maple, St Mary’s, day cares, various summer camps
Stop drop and roll
Know two ways out of a house
Crawl under smoke
Have a meeting place
Know What to do with matches and lighters
Correct use of the 911 system
National fire safety program, Joint effort with the Munson and 
Hambden Departments, with business donations to provide fire 
safety materials
Sparky the fire pup car.

Our children are the future!



Fire department
Goals Planned for 2023

Add full time Fire Chief position
Hire 1 additional full time FF/Paramedic
Add 6th part time spot to “C” shift 6a-6p (Add 6th to 
“A” shift 2024)
Establish Community Risk Reduction Officer 
position
Continue Fire Prevention Education for children in 
the Schools
Take delivery of new rescue squad (keeping old 
squad as a back up)



Fire department

Assistant Chief Geiss promoted to Chief
Chief Geiss is the first full time Chief in history of 

Chardon Fire Department. 



Fire department

Assistant Chief Larry Gaspar
Chardon Fire Department

lgaspar@chardonfire.com

Office 440-279-0905
Fire Station 440-285-4665
www.chardonfire.org

mailto:lgaspar@chardonfire.com


2023 events



Happy birthday, Melissa!



Questions
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