STATE OF THE CITY
May 10,2023
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ORGANIZATIONAL CHART
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FINANCE DEPARTMENT

Actual Ending Unencumbered Balances: 2013 to 2022

YEAR ALL FUNDS GENERAL FUND
2013 $5,449,845 $1,613,783
2014 $6,860,939 $1,808,956
2015 $7,366,024 $2,410,500
2016 $8,046,353 $2,467,988
2017 $7,106,414 $1,774,985
2018 $7,685,042 $2,025,452
2019 $8,708,304 $1,700,709 !
2020 $8,288,825 * $1,536,766 *
2021 $9,256,315 $2,571,1703
2022 $11,317,414 $2,783,553

I As the City budgeted for a lower reserve in 2019 in the General Fund because the General Operating Reserve was
fully funded, the decline in fund balance was expected and mainly due to transfers to the General Capital Improvement
Reserve Fund, totaling $930,000.

2 While the City also budgeted for a lower reserve in the General Fund in 2020 than in 2019, the impact of the COVID-
19 pandemic contributed to the lower ending balances in 2020 for the General Fund and all funds.

3 In 2021, the fund balances increased significantly because the actual impact of the COVID-19 pandemic was not as
dire as the estimates at the beginning of 2021, primarily reflected in the higher income tax collections.



FINANCE DEPARTMENT

All Fund Revenues 2019 to 2023

Income Taxes $6,721,955 $6,385,192 $7,182.992 $7,719,352 $7.,055.806

Charges for Services $4,617,192 $4,153,271 $4,571,829 $5,217,730 $5,008,950

Property Taxes $1,429.383 $1,421,785 $1,472.763 $1,824,557 $1,796.599
Other Taxes $796,113 $631,177 $716,951 $702,590 $669,620
TIF/RID $137,155 $173.832 $211,297 $233.853 $196.908
Grants, Loans, Bonds $1,115.951 $1,954,017 $1,382.413 $689,024 $913,575

Court Costs & Fines $1,282.582 $1,040.467 $1,245.852 $1,209,744 $1,209.890
Interest Earnings $241,176 $158,738 $66,016 $113,096 $100,754

Transfers In $3,166,312 $2,830,107 $2,548.221 $4,055,660 $3,768.,246
Other $609.384 $745.,512 $585,775 $562,997 $528.942

Internal Service

Chaﬁes $104,873 $66 $0 $0 $0



FINANCE DEPARTMENT

Income Tax 2022

Income Tax 2022

¥ Withholding: Income taxes withheld by 14%
employers from their employees’ pay.

¥ Individual: Income taxes paid directly by
individual taxpayers.

¥ Net Profit: Income taxes paid by a
business on their net profits.

19% ..clﬁlﬁ ik =2

= Withholding = Individual = Net Profit




FINANCE DEPARTMENT

Summary of CIP Expenses

Project 2023 2024 2025 2026 2027 Total

STREET MAINTENANCE $340,000 $340,000 $340,000 $340,000 $290,000 $1,650,000
SIDEWALK MAINTENANCE $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
SIDEWALK CONNECTIVITY $38,275 $269,585 $279,829 $31,377 $0 $619,066
CLEARWELL WATER TANK #2 $0 $0 $0 $73,200 $1,173,625 $1,246,825
WATER LINE LOOP: HIDDEN GLEN TO
WOODIEBROOK $0 $780,840 $0 $0 $0 $780,840
SEVENTH AVE $871,948 $0 $0 $0 $0 $871,948
SEVENTH AVENUE EXTENSION $754,822 $0 $0 $0 $0 $754,822
ALLYND BLVD SANITARY SEWER REPLACEMENT- $305.818 $0 $0 $0 $0 $305.818
Male Ave-Downing Dr

STATE ROUTE RESURFACING (SR44 & US6) $245,900 $4,890,426 $0 $0 $0 $5,136,326

'ARK AVE REALIGNMENT & SIGHT DISTANCE

MPR. AT WILSON MILLS RD $0 $248,900 $1,844,300 $0 $0 $2,093,200
ngrg{ HAMBDEN WATER MAIN (433 N Hambden to $0 $0 $109,283 $903,995 $0 $1,013,278
IPARK AVE RESURFACING $0 $59,676 $525,096 $0 $0 $584,772
WASHINGTON ST-Center St. to Water St. $0 $0 $0 $0 $154,726 $154,726
WATER TOWER REHAB(Design Only in 2027) $0 $0 $0 $0 $330,000 $330,000
COUNTY COURTHOUSE-CITY'S SHARE $1,000,000 $1,000,000 $0 $0 $0 $2,000,000
WWTP PAVEMENT REHAB: DESIGN $0 $0 $0 $0 $13,000 $13,000
STEEL SIDING FOR WATER TREATMENT PLANT $65,000 $70,000 $0 $0 $0 $135,000
[BUILDING IMPROVEMENTS $23,230 $12,075 $0 $0 $0 $35,305
IMACHINERY & EQUIPMENT $549,660 $225,425 $1,026,399 $341,000 $664,000 $2,806,484
VEHICLES $280,750 $196,000 $373,500 $395,250 $157,000 $1,402,500
IGrand Total $4,525,403 $8,142,926 | $4,548.407 | $2,134,822 | $2.832,351 $22,183,909




FINANCE DEPARTMENT

American Rescue Plan Act of 2021

¥ 350 billion in funding for state and local governments
¥ $130 billion, equally divided between cities and counties
¥ City of Chardon’s total amount is $542,568 and we have received all
¥ Funds must be spent by December 31, 2024

¥ Eligible Uses:
¥ Revenue loss due to the COVID-19 pandemic;
¥ COVID-19 expenditures or negative economic impacts of COVID-19 in the community;
¥ Premium pay for essential workers; and
¥ Investments in water, sewer, and broadband infrastructure.

¥ This money will be used to help fund the Water Line Loop from Hidden Glen Trl to Woodiebrook
Rd and the County Courthouse renovations.



FINANCE DEPARTMENT

Income Tax 2022

Income Tax 2022

¥ Withholding: Income taxes withheld by 14%
employers from their employees’ pay.

¥ Individual: Income taxes paid directly by
individual taxpayers.

¥ Net Profit: Income taxes paid by a
business on their net profits.

19% ..clﬁlﬁ ik =2

= Withholding = Individual = Net Profit




PUBLIC SERVICE DEPARTMENT
Lands & Buildings
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PUBLIC SERVICE DEPARTMENT
Water




PUBLIC SERVICE DEPARTMENT

Streets




PUBLIC SERVICE DEPARTMENT

Street Maintenance Project

THE CITY OF CHARDON

2023 STREET MAINTENANCE l
LOCATION MAP v




PUBLIC SERVICE DEPARTMENT

Center Street Sidewalk Infill Project

City of Chardon Oho
20 1-2025 FY Capital Impr ement




PUBLIC SERVICE DEPARTMENT

Seventh Avenue Extension & Park Drive Watermain Extension

LOCATION MAP

SOME: 1T=i0n




RECREATION DEPARTMENT

Maple Highlands Trail — Interpretive Signs

The Chardon Trestle and Fire

giorm electric ralimad as it passes over the rracks of the B&O
&, The car on the trestis Is headed east, oward South
ric: railroad with the steam railroad.

This is the trastie of the Cleveland & Ea
raliroad af the southwest comer of Chardon Villag
Street. A shorl siding localed west of the trastle connacted the slect

This allowed coal cars to be switched batween the-twa limes.
[Colaction of Dan Rager D.MA)

cllon report putlished December 31, 1807, soms
and should be checlked regulary for
ind this restie was anly & vears-old and

According te the Ohle Railroad Commission (ORC) Inspe
of the pllings ware sag-rotted in the swamp portlon of the vallay
deterioration and make needed repairs within a yeas. Kesp In m
built in the spring of 1800,

urs, as it was bullton swamp land

After tha inspaction, & period of fime had passed balate tha company began to fitl-ln the trestie with cinders to support the struct
and prona to erosion. The fang lerm solution to minimize datariaration and the need to confinualty replace
rotting wood would be to fill-in the entirs structure, keeping water oul and using the fill to supporl the trestie
While this may have ssemed fo be the long term solution, the decision would eventually create one of the
company's worat nightmaras and left Chardon residents to breaths clouds of sullur, which eveniually led 1o

the elosing of this section of frack.

To fifl in the structure, two hundred coal cars filled with ginders, aind unburned eoal were driven onto the
restie and emplied 0ns caF &t & fime until the 30 it drop was filled-in and the trestle Ao longar visible. A

drassing of furmaca slag topped-off the fill hermetically sealing the trastla.

Onca In place, the fill crealed spontanagus eambusiion and aventually causad smoldaring over along
pariod of ime. According fo a report in the Geauga Republican newspaper dated Septembar 23, 1920, the
fire had been burring for fivé years. During his period, portions ol the treste flarad-up causing clouds of
smoke as the onginal wooden strugture along with
the unburned coal smoldared under the surface.

The fire had aventually spread acroas the enlire frestls from and to end. Finally, an Mareh 1, 1820, the firg
reached the surface as llames were now goming ol of the structure, Fall filiad with watar wora
dumped over the sides to quench the infemo, but it made things worse = je clouds of sullur coverad

the village of Chardon creating dangsarous breathing conditions.

The company immediately ni?ﬂd this portion of the track and re-routed passengers and Ight Traight. The
company tried diligently for six manths to bring the fire under control bt could not, so they hired 8

Pj‘_ﬂfﬂngﬁ;hﬁﬂl fireman who had experience n extinguishing coal fires at reilroad yards in other paris ol tha
Bl .




RECREATION DEPARTMENT

Maple Highlands Trail — Interpretive Signs

Painesville & Yoangstuwn Railroad.
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RECREATION DEPARTMENT
Brick Building
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RECREATION DEPARTMENT
Chardon Living Memorial Park — Hiking Trails




RECREATION DEPARTMENT
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Programs

YOUTH

JUMP

ES START

Begister ot mmpstartspents com ‘) l} (_\' l':. I H

ﬁ Humnmzghards Seccer

Chibdres ages 3-6 have fon and learn the basscs

of soccer i an age-sppeopiiats program. Flayers
leamn dnbblmy, passine. trappuoe. shoobng. de-
fendmg, and posbowing. Each seenion consists of
stucticn m el aspects of e game. participation
1o fun dealls designed b beach ekalls. and fum, low-
Ley, BO0-COMQENTTE Qames.

Ape 34

Dixte: Sarardays, Apml 15 - May 10

Timme! scheditles wall be encniled with team aasipn-
ety vae week befare the start of the seaion.
Fee: $B5 Repiater al Jumpstarisperts. com
Leearion Mal Harder Park

T-Bard= T.Ball
A fumn and hughly mstrochonal mtroduction to bae-
ball for 3.3 year olds. Flayers bean the basics of
owing, catchmg, felding, baimg, asd base-
runeimg. Then they apply wiat they bave learnsd
1o fon, wop-comspennve games. 410 players will
Teseive d 1eawm alirt and an sathntic MLB cap!
Parent: sre emconraged 1o panicipate i e
cogching. bt the propram will be run by mained
amff coaches from Jimsp
Start Sporte
Ape: 3-5
Diate- Satardays, July 10 - July 15
Time: $-00am - 20 0pm
Feeo §25 Register ot umpssarrsports com
Locaton el Harer Park

‘é’ Eookie Leagars Baseliall

A fim mircduction (o ceach pich baseball for 3-7
year olds Players oidl receive metwction i all
basics ofthe spont, and will apply wiat they ke
learmed w fun games. The games wall be

nom- comypetrinve md no scors will be kepl. Flayers
who ars not able ot 3 priched ball wall be able o
e & pes while bearmog Each eecsion mcludes
lesmrmenion and pame play

Age: 57

Diape: Serordeys June 30 - July L5
Time: #:00am - 12:00pm -
Foe: 583 Pegmrer ab Jimspstarts poro.com
Locatiom: el hardar sk

S Camy: Sports supplemert to Chardon Diay
Camp

= Ulimate Warmor Camp

o Flag foodball snd cheerlesding cansp
o Hoep-it-up Basketball Camp

o Sneks and Stones Lacroses Camp

o Watkd Cup Secoer Camnp

o Cherdon Olvmpien Camyp

A

Diate

Tima:

Fa+: Regimter st Fnmpatarrsports com
Lezation

Har information cormming seon!

El Chardon Farles mnd Bevoraive - mov. chandon oo - &40 268 2630




RECREATION DEPARTMENT

. ‘Food Truck: Himzer Sqmad

| Jang 2 -Shadow of Douls -

June 16 - Ihe Coad: - 9075 Rock/AluFep
Food Track: King Kone

Jupe 23 - Whisky Eiver Band - §0's - 80°;

Food Truck: Rabbit Food

Food Trnek: Sweet Southem Cham "

Jubv 7 - Pieces of Fight i
Classie Bocl 70's, 80°s Matown & Launn'v
Food Tnxck: The Fangry Food Truck

Jown Perty & The Hearthreakers Tritnre Band
Food Traelk: Hunger Squad / GREATKUP COFFEE

Taue 30 - Chavdon Polka Band - PolkaVaclerr

All Friday night cencerts are performed at
the bandstand {westher pennimng)
on Chazdon Squere at 7:00 paw.

duly LY - Soul Shake & the ESH - Hock & Blass

Food Truck: Rabbit Food / GREATEUP COFFEE

July 21 - Blue Evolution - 60's, 70 & bevond

#7 | Food Truck King Kove

| & :

|-
S |

Jabe X8 _ Tracer - Clyssic Bock and Motewn
Food Truck: The Fungry Feod Truck

Amgust o - Swamp Rartlers - Classic Blues-Rock

Food Truck: Sweet Seuthem Charmm

August 11 - Abbey Eedeo - Iil}'sx_,-'
Food Truck: IScresm Tk

Around Town

9 i‘"zﬁn




COMMUNITY DEVELOPMENT
Thistle Creek PRD Subdivision
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COMMUNITY DEVELOPMENT

Redwood Apartments

Forestwood Meadowood Haydenwood
1,294 5QFT 1327 5QFT 1,343 50FT

l'._r.i

L!

Hi
] =

Willowood Ledgewocod Summerwood
1381 5QFT 1427 5QFT 1620 5QFT

Front Porch &
Deck/Patio

91 Single
Family Units

2 Bedroom 2 Car Attached
Units Garages




COMMUNITY DEVELOPMENT

Redwood Apartments
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COMMUNITY DEVELOPMENT
Beving & Dall — 185 Fifth Avenue
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COMMUNITY DEVELOPMENT
Beving & Dall — 185 Fifth Avenue

o
= T E e .

X L e e P ———

L (Tt e ——— e ——



COMMUNITY DEVELOPMENT
GBSA / GBSI Expansion — 124 Parker Court

Lo e s



COMMUNITY DEVELOPMENT
GBSA / GBSI Expansion — 124 Parker Court




COMMUNITY DEVELOPMENT
CHASE BANK - 501 Fifth Avenue

CHASE - CHARDON PROPOSED ELEVATIONS

NORTH EAST ELEVATION



COMMUNITY DEVELOPMENT

pOpshelf — 550 Fifth Avenue
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COMMUNITY DEVELOPMENT

New Businesses - 2022

# AgPro ¥ The Collective Rose ¥ Simple Keeping

¥ Staged Too ¥ (Geauga Paints ¥ Kevin's Always Mixing

# Cleveland Clinic ¥ Patterns Behavioral Services ¥  Sweets on the Square

#  Molly’s Irish Pub ¥ IS Squared ¥  Firefly Travels

#  Your CBD Store ¥ Leaps & Sounds Rehabilitation ¥ Marco Auction & Real Estate Service



POLICE DEPARTMENT
2022 Review

Scott Niehus

Chief of Police
May 10, 2023



POLICE DEPARTMENT

2022 Review

¥ Incidents — 8652 from 6239 (21)

¥ Crashes — 299 from 183 (21)

¥ Injury Crash - 28 from 32 (21)

¥ Private Property — 131 from 72 (21)

¥ Staff, recruitment, and replacement of
personnel

¥ Return to pro-active activities




POLICE DEPARTMENT

School Resource Officer — Jasen Elam

SRO Involved Incident Reports

THC vaping & Vaping

Student groups: AC4P, ASAP

Internet safety presentation 41 & 7" grade
DARE: 71 grade - 5 classes (140)

DARE: 5™ grade — St. Mary’s (30)

Safety planning - drills

¥ ¥ ¥ ¥ ¥ ¥ %




POLICE DEPARTMENT

Training

¥ 24 hours of State Mandated Professional
Continuing Education

¥ Active Shooter & Mass Casualty training at
Lakeland Community College with Police & Fire
agencies from Lake & Geauga Counties

¥ Chardon officers hosted training for the Valley
Enforcement Group for High Threat CQB
concepts; including building and structure
clearing, and using vehicles for cover




-
Z
L]
2.
-
<
Q.
LLl
a
Ll
O
]
O
.




POLICE DEPARTMENT

No Shave November & Holiday Activities




POLICE DEPARTMENT

Shop with a Cop In Partnersh|p with our Generous Community

Shop’= |
((Lg |

Cop
Rl wﬂﬂ‘

l;’rt |
@ &

nk You o for your Syp,
CWRRD Oy Ppo 58 5

P

CE DEPARTMENT




POLICE DEPARTMENT

Emergency Operations Tabletop

¥ City EOP Core Group

¥ Police / Fire / City Services

¥ Geauga Department of Emergency
Services

¥ Ohio EPA

¥ Simulated Crash involving
Commercial Truck with spill




POLICE DEPARTMENT

A Look Forward

CURRENTLY PLANNING:
PROJECTS

¥ * Body worn cameras

# ™ Dispatch transition to GCSO

¥ * City camera upgrades

# * Chardon Local Schools safety planning
EVENTS

Fireworks — July 2n

Chamber Car Show - July 16
National Night Out — Aug 1st
Brewfest — August 12

Halloween — October 31¢!

Tree Lighting — November 30t
Shop with a Cop — December 2nd

L R



FIRE DEPARTMENT

¥ 47 Members on the department
¥ 40 are Paramedics ( 4 members in Paramedic School )
# 9 are Fulltime, 38 part-time
¥ Daily Staffing
¥ 5 personnel on duty 24/7 B & C shift has extra 12 hour FF from 6a-6p
¥ (A shift will have 6th in 2024)
¥ At least three on duty must be a paramedic
¥ Most shifts all 5/6 are paramedics
¥ Provide fire and rescue protection to City of Chardon, Chardon Township, Claridon Township and Aquilla Village.
¥ Covering 42 square miles out of our station on the Square
¥ Automatic Aid with surrounding fire departments
¥ Alarms handled in the last 3 years
¥ 2020 1,872
¥ 2021 2,044
¥ 2022 2,206



FIRE DEPARTMENT

What does the Fire Department do?

Fire Control
Award winning Paramedic Medical Service
Fire prevention Education for Children, Schools, Pre-Schools, Blind Camp
Fire Prevention Inspection
Blue Print Review
Fire alarm and Sprinkler testing
Annual business inspections
Residential inspection for adopted kids
Carbon Monoxide emergencies.
Motor Vehicle crashes — two sets of jaws of life
Hazardous material incidents
Ice Rescue
Residential assistance during storms
Issue open burning permits
Knox box and smoke detector program for the handicapped and elderly
Public CPR and AED training
First aid and baby sitter training
Fire extinguisher training for businesses
Dry hydrant installation
Assist residents and businesses after a fire

~ TOWER _

CHARDON FIRE DEPARTMENT LS

b 2 2 I S D R B S 2 I I 2 L D S SR L S R




FIRE DEPARTMENT

Fire Rescue Apparatus

1
I:.'.r_"
R
I 3

¥ Two Engines
¥ Ladder Truck .
¥ Two Advanced Life Support rescue squads | |
¥ 2500 gallon tanker pumper g
¥ Grass fire jeep

¥ Rescue gator

¥ Paramedic chase pickup
¥ Two staff cars




FIRE DEPARTMENT

2021 FEMA Grant for new radios

¥ All new radios purchased and installed!!

$356,000 Regional Grant with the Montville Fire Department
About $180,000 of the grant is for Chardon Fire

¥ Cost to the Department about $9,000

Current radios will be obsolete in 2025 i,
Portable radios for firefighters
Mabile radios for all emergency vehicles =l
New base station for the fire Station )
Dual mobile radios for command car

Microphones for each radio

Antennas for each radio

Belt clips

¥ Multi County / Agency Programming

¥ Ohio state wide interoperability

% ¥ ¥ ¥ ¥ ¥ ¥ %




FIRE DEPARTMENT

Motor Vehicle Accidents / Car Fires

¥ Many State and US Routes within the coverage
area

¥ Rt.44, Rt. 6, Rt. 608, Rt. 322
¥ All have 55 mph Crossovers

¥ Equipment carried
¥ Two sets of “jaws of life”
¥ Roll over bars
¥ Various metal cutting saws EZ===2 i
¥ Heavy jacks and chains for semi truck crashes
¥ Scene lighting




&

¥ ¥ ¥ ¥ ¥ ¥ %

¥

Qur children are the future!

FIRE DEPART
Fire Safety Educa

Teach over 500 children each year in pre K Through 5t grade, [l
Park, Maple, St Mary’s, day cares, various summer camps
Stop drop and roll

Know two ways out of a house

Crawl under smoke

Have a meeting place

Know What to do with matches and lighters

Correct use of the 911 system

National fire safety program, Joint effort with the Munson and
Hambden Departments, with business donations to provide fire
safety materials
Sparky the fire pup car.

Wornking

MENT

tion

SMOKE ALARMS
SAVE LIVES

" Change Your Clock, Change Your Battery




FIRE DEPARTMENT

Goals Planned for 2023

¥ Add full time Fire Chief position

¥ Hire 1 additional full time FF/Paramedic

¥ Add 6" part time spot to “C” shift 6a-6p (Add 6™ to
“A” shift 2024)

¥ Establish Community Risk Reduction Officer
position

¥ Continue Fire Prevention Education for children in
the Schools

¥ Take delivery of new rescue squad (keeping old
squad as a back up)




FIRE DEPARTMENT

Assistant Chief Geiss promoted to Chief

Chief Geiss is the first full time Chief in history of
Chardon Fire Department.




FIRE DEPARTMENT

Assistant Chief Larry Gaspar
Chardon Fire Department

lgaspar@chardonfire.com

Office 440-279-0905
Fire Station 440-285-4665
www.chardonfire.org

. | |
b



mailto:lgaspar@chardonfire.com

F COMNERCH

CLASSIC

NATIONAL NIGHT QUT 1y, UG

FEST & FLEA

5 ARTS FESTIVAL - Sunday, Aut

BREWFEST - Saturday, August 12th

MILITARY VEHICLE SHOW - Satu

CSA's HAR

TRASH DAY - Saturday, Saptan

EST HANDMADE MARKET




HAPPY BIRTHDAY, MELISSA!
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