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Our Agenda

11:30 AM Networking and Luncheon
12:10-12:35 PM Presentation: State of the Schools

Michael Hanlon, Superintendent
Deb Armbruster, Treasurer/CFO

12:35 PM Spotlight Presentations Workforce Development
Ed Klein, Assistant Superintendent

Questions and Answers
1:00 PM Conclusion
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DISTRICT SUCCESS PLAN

Ensuring that the 2,222 students the district serves are 
prepared to meaningfully engage the Four E’s

Enrollment/Employment/Enlistment/Entrepreneurship

Chardon Local Schools is one of Ohio’s premier 
school districts consistently ranked 

in the top 10 percent.



Our Beliefs

WE BELIEVE…

● Learning is a lifelong endeavor

● High-quality learning experiences are 
essential for all students

● Collaborative relationships allow us to 
work more effectively

● Community connections build stronger schools 

● Safe and secure environments are critical for 
all stakeholders



Our Vision

Chardon Local Schools will be a model school district by 2028



Our Success Plan Goals..

Communications 

● By 2023, the District will develop a comprehensive communications plan resulting in internal 
and external stakeholders rating the quality of those communications as highly effective by 
2028 

Engaged Student Learning 

● By 2028, Chardon Local Schools will align teaching and learning, 
engaging all students with educational experiences preparing them for success.  

Resources & Fiscal Responsibilities

● By 2026, the District will complete a review of the use of all available resources to ensure 
they are being used in the most effective and efficient manner.



Our Success Plan Goals..

Safety & Security

● By 2024, the District will develop a specific long-term 
plan that addresses safety, security, and wellness

Facilities & Operations

● By 2025, the District will enhance existing facilities and 
operations to meet identified instructional and extracurricular 
needs, while developing a specific long-term plan by 2028

Community Connections

● By 2028, the District will have a model comprehensive community connection program, 
including partnerships, engagement, and volunteering opportunities





ENGAGED 
STUDENT 

LEARNING



Our Mission

We commit to high 
achievement for all students



Performance Index Detail



Local Report Card



Curriculum and Instruction

● Focus on the Science of Reading and Literacy

● Continue alignment of assessments and standards

● Continue growth of workforce and college 
readiness

● Curricular Update Cycle Ongoing

● Focus on Systematic Writing Instruction



CAPITAL IMPROVEMENTS
DISTRICT 



Capital Improvement Projects

● Over $23.86 Million 
Dollars in 
Capital Improvements 
FY22-FY25

● Projected an additional 
$5.3 Million Dollars 
through FY26



Capital Improvement Projects
07/01/2025 - 06/30/2026 -  $5.3M

● Window Replacements CHS

● Masonry at Park

● New Buses

● Paving and Concrete 

● Furniture CHS & BA/TC

● Security Vestibule Park



Capital Improvement Projects
Technology

● Upgraded Network Equipment

● 285 Desktop Replacements

● Fiber Optic Upgrade

● 420 Chromebooks

● Cybersecurity Requirements



Capital Improvement Projects
Business Complex Washington Street

Future Home

● Transportation Dept.

● Maintenance

● Business Operations



DISTRICT ENROLLMENT & 
FINANCES



District Enrollment Trend & Projections



District Financial Stability
Proposed 
Operating 
Levy



Balanced Property 
Tax Reform



Chardon - Levy Life Indicator
The District takes seriously its responsibility to stretch resources.

○ Our cash reserve has grown through careful spending and obtaining additional grant 
funding to operate, pushing the need for a new levy further into the future (currently 10 
years (2018-2028), a historic high).  Levy projection is for 2028.

○ Any reduction in anticipated revenue will cause the District to be on the ballot sooner.  

○ With no new revenue the Cash Balance projection is ($3,050,068) by 2030, declining in 
future years.



College, Career, Workforce  
and Military Readiness 



College, Career, Workforce and Military 
Readiness Overview



College, Career, Workforce and Military 
Readiness Overview



CCWMR Components

Academic & Military

● Remediation Free Scores ACT/SAT

● Honors Diploma

● AP score of >3 or IB score of >4

● >=12 College Credits

● Military Readiness

Career Technical

● Completion of Pre-Apprenticeship

● Acceptance into an Apprenticeship post high 
school

● Completion of Apprenticeship

● >=12 Industry Credential Points in a single 

Career Field or State recognized license

● Achieved >=Proficiency on three or more 

technical assessments in a single career 
pathway

● Earned the OhioMeansJobs-Readiness Seal 

with 250 Work-Based Learning hours



District Level Workforce Initiatives

● Regional Business Advisory Council

● Auburn Career Center 

○ HS Programs (102 students)

○ 0.5 FTE CTE-focused Teacher in 26-27

● Expansion of AI Professional Development and Utilization

● Long-term planning for a return of CTE programming in-district 



College, Career, Workforce  
and Military Readiness 

District Spotlights



Building Tomorrow's Workforce: 
Chardon School District Pathways to Career 
Readiness

Foundation of Skill: The Value 
of Credentials and Career-Based 
Learning

Moving beyond just a diploma to 
give students certified, 
market-ready skills.

Our Goal: A high school graduate should leave with 
a diploma plus a job-ready credential, providing 
immediate leverage in the labor market.

Chardon offers opportunities, programs & courses 
to connect all students directly to local 
high-demand career pathways.

District Outcome: This collaboration ensures the 
skills taught in our schools perfectly match the 
needs of the local economy, guaranteeing a 
sustainable talent pipeline for our community's 
growth.



Chardon Job Training Program 

This year, the Chardon High School Job 
Training Program is a NEW elective course  
designed to provide students with disabilities 

with valuable workforce development, soft skills 
training & career exploration to prepare them 
for competitive employment after graduation. 

This program focuses on hands-on, real-world 
work experiences to help students successfully 

transition from school to a career.

The goal of this program is competitive 
integrated employment. 



Partnerships with Local Businesses 

A key feature of the Job Training Program is our 
partnerships with local employers who provide 
opportunities for real-world work experience. 
Our current employer partners include:

● University Hospitals - Tripoint Medical 
Center

● Solon Manufacturing
● Heinen's Grocery Store
● Tractor Supply
● Chardon Early Learning Center
● Chagrin Valley Optometrists 



Chardon Early Learning 
Center- Early Childhood 
Vocational Job Site

● This school year, we have three dedicated vocational 
students gaining valuable experience at the Chardon 
Early Learning Center

● This supported hands-on experience is particularly 
valuable for the vocational students, as they aspire to 
work in early childhood education or with children in 
the future. They are gaining experience with the 
preschool classroom environment, including essential 
"behind-the-scenes" skills like operating copy 
machines, creating projects, and designing bulletin 
boards.

● This partnership provides incredible, lifelong value for 
both our vocational and preschool students.

○ Highlights from the partnership



Chardon Early Learning Center: 
Preparing the Tiniest Toppers for the workforce 

● Centers cultivate interest in different professions & teach 
valuable cooperation skills

● Dramatic Play Center
● Community Helpers 

○ Dr. Courtney Noonan, vet
○ Mr. Danny Day, Owner of construction company
○ Nurse, Dentist, Fire Dept



Career Based Intervention (CBI)
CBI~ 8th- 10th grade 

Students in the CBI class will:
- Explore how their learning styles, 

interests and strengths align with 
possible career paths

- Explore career options through both in 
school research and off-site field trips 

- Create a graduation plan that aligns with 
their employment goals

- Identify post-secondary options for 
credentials, apprenticeships, vocational 
training, or college degree programs that 
will support their employment pathway

- Develop strong soft skills for 
employment

- Develop academic skills needed for 
employment in their chosen field

CREW Work Experience Grades 11-12th
 
Students in the CREW class will:

- Earn a credit towards graduation by 
going to work 

- Have student/employer meetings to 
ensure student success in employment 
setting

- Receive instructor supports employer 
with any student issues that arise on the 
job

- Develop work based learning, job 
shadowing and pre-internship 
opportunities to allow students to explore 
career interests.  



Munson and Park (K-3)

● Vehicle day-Early Exposure 
to careers

● Safety Leaders
● Veterans week activities 



CMS Workforce Preparedness
Christina Sherwood & Tracy Paroubek

Skill Development in CMS STEM Program
- Introduction to Computer Aided Design 

and 3D Printing
- Building communication skills through 

collaborative projects
- Presentation skills
- Introduction to civil and structural 

engineering, and architecture
- Gathering evidence through 

experimentation
- Product design and investment 

pitching
- Robotics and automation
- Solving real world problems through a 

7th grade capstone project



What students take away from the CMS STEM 
program in grades 5-7…

- Recognize real life problems and create effective 
solutions

- Evaluate the pros and cons of new technology
- Value the ideas and creativity of others
- Build communication skills... learn effective ways to 

share those amazing ideas!
- Practice being an effective team member (leading 

AND following)
- Learn new skills, abilities, and knowledge to become 

an even BETTER problem solver and creator
- Accept failure as a BIG part of the learning process (it 

will happen often!) 
- Gather evidence through exploring and 

experimentation
- Explore academic interests that can lead to future 

careers!



Intro to Civil and 
Structural Engineering
Truss Bridge Design
(grade 7)



Product Design and 
Marketing Using 3D 
Printing (grades 
5-7)



Capstone Passion 
Project (grade 7)

Applying skills to 
solve a student 
selected real-world 
problem



CHS Coffee Cafe
Building community through student leadership

● Student-run initiative designed to build connection and 

community each morning

● Open two hours each morning offering coffee, hot cocoa, and 

breakfast items

● Five student employees hired this semester, with plans to reopen 

hiring in the second semester

● Creates authentic opportunities for student responsibility, 
teamwork, and service

Looking Ahead
● Expanding opportunities for student leadership and mentorship
● Next phase: students supporting middle school recess programs 

through planned games and activities

● Continuing to connect classroom learning with real-world 
community experiences



Sports Officiating

● Certified in sport of their 
choice

● Interactive
○ Paired with Team 

Sports
○ Online & F2F

● Skills Acquired
○ Budgeting
○ Conflict management
○ Communication
○ Critical thinking





CLOSING


