
FROM GOALS TO GROWTH: TOOLS 

TO TRACK AND ACHIEVE BUSINESS 

SUCCESS







OUR MISSION:

ACCELERATE BUSINESS GROWTH

1) ONE-ON-ONE 

ADVISING

2) WORKSHOPS





Please download and install the Slido app on all computers you use

From the list below, choose the top three topics that are 

areas of concern in your business.

ⓘ Start presenting to display the poll results on this slide.



Strategic Planning 

Services



A 360  APPROACH TO

START AND GROW A 

COMPANY



1. CREATE AN ATTRACTIVE BUSINESS CONCEPT

2. BUILD LASTING CUSTOMER RELATIONS

3. ESTABLISH A STRONG ORGANIZATION

4. MAINTAIN PROFITABLE OPERATIONS

The Four Challenges of Building and 

Growing  a Successful Business























FINANCIAL ANALYSIS REPORTS 

FOR BETTER CLIENT INSIGHT









Overview











Case Study 02

GRASPING THE INDUSTRY OVERVIEW
Industry Insight

A comprehensive overview 

of the industry equips you with essential 

knowledge for a thorough understanding 

of your field.





National 
Data



Local Data

• Industry Density

• Locations

• Employment

• Annual Wages per Employee

• Population Growth

• Local GDP Growth

• Per Capita Personal Income 

Growth



Local Data

• Current Conditions

– Recent Developments

– Revenue and Demand 

Drivers

– Pricing and Input Costs



9 KEY AREAS

1) Process Optimization

2) Financial Analysis

3) Growth

4) Human Resources

5) Management  by  Data

6) Customer Focus

7) Planning Process

8) Sales & Marketing

9) Leadership



Review Results Work with Advisor Action PlanTake the Assessment

Inquisit digital assessment to give 

businesses a comprehensive and 

straightforward overview of their 

current capabilities across all key 

business functions . 













7700 Clocktower Dr.

Kirtland, Ohio 44094

FOR MORE INFORMATION 
AND PRICING:

Contact:
Cathy Walsh, Certified Business Advisor      and 
Strategic Planning Professional
Ohio SBDC Director at Lakeland Community College
440-525-7707 or CWalsh@lakelandcc.edu

STRATEGIC

PLANNING

SERVICES

ESTABLISH

IMPROVE

CLARIFY

PRIORITIZE

www.lakelandcc.edu

Entrepreneurship 

Center





Cathy Walsh        cwalsh@lakelandcc.edu

Gretchen Skok DiSanto, DBA    gskokdisanto@lakelandcc.edu

Anita Stocker   astocker1@lakelandcc.edu

Website:     LakelandCC.edu/SBDC

Thank you!

The Ohio Small Business Development Center (SBDC) Program is funded in part through a cooperative agreement with the US Small Business Administration. The SBDC program is also funded in part by the Ohio Department of Development. All 

services are extended to the public on a non-discriminatory basis. Language assistance services are available for limited English proficient individuals. Reasonable accommodation for persons with disabilities will be made if requested at least 

two weeks in advance. Contact the SBDC at 614-466-2711 or at our website: www.sbdc.development.ohio.gov .
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