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FINANCE DEPARTMENT



FINANCE DEPARTMENT
25% increase from 2023 but a large portion of this increase was attributed to a one-time catch-up payment by a taxpayer.



FINANCE DEPARTMENT
• $175,500 increase related to SR/US 6
• $444,200 increase related toCourthouse (Total of up to $2,000,000has not changed, just the years it willbe spent/budgeted)
• $20,000 increase to salt barn roofrepairs since this was not completed in2024
• $7,262 increase related to finalpayment for RTU’s purchased in prioryear budget



PUBLIC SERVICE DEPARTMENTLands&Buildings – new trash bins, front doors and digitalsign board panel



PUBLIC SERVICE DEPARTMENT
Lands&Buildings



PUBLIC SERVICE DEPARTMENT
Streets



PUBLIC SERVICE DEPARTMENT
Streets – New Equipment



PUBLIC SERVICE DEPARTMENT
Streets



PUBLIC SERVICE DEPARTMENT
Water & Sewer – new aerator/mixers for EQ basin



PUBLIC SERVICE DEPARTMENTWater& Sewer – 119Moffett Avenue&335 E Kingmainrepairs



PUBLIC SERVICE DEPARTMENT
Water & Sewer – Colonial Park Liftstation upgrade



PUBLIC SERVICE DEPARTMENT
Water & Sewer – 494 Cricket Drivewater leak repair



PUBLIC SERVICE DEPARTMENT



RECREATIONDEPARTMENT
Maple Highland Trail – Interpretive Signs



RECREATIONDEPARTMENT
Maple Highland Trail – Brick Building



RECREATIONDEPARTMENT
Mel Harder Park – Parking Lot Resurfacing



RECREATIONDEPARTMENT
Programs



RECREATIONDEPARTMENT
Around Town



COMMUNITY DEVELOPMENT



COMMUNITY DEVELOPMENT
Opens July 2025!



COMMUNITY DEVELOPMENT
501 Fifth Avenue



COMMUNITY DEVELOPMENT
Crepes in the Country – 546Water Street



COMMUNITY DEVELOPMENT
Maple Trace PRD Subdivision – Final PhaseUnder Construction



COMMUNITY DEVELOPMENT
Willo Tree PRD – Phase 1Under Construction



COMMUNITY DEVELOPMENT
Coming Soon!

CREPES
IN THE

COUNTRY



COMMUNITY DEVELOPMENT
NewBusinesses 2024

 The Learning Café
 Fairmount Center for the Aarts
 Chase Bank
 Walls to Walls Painting
 Horseman Axe Throwing
 Cottage Collectibles of Chardon
 Peps Plumbing
 Redwood Apartments
 Pastor Photography
 Solvin Autos
 Omorfo Derma Aesthetics



POLICE DEPARTMENT
2024 Snapshot

 Incidents – 8,521 down from 9,223 (-702)
 Crashes – 229 down from 267 (-38)
 Injury Crash – 41 up from 23 (+18 )
 Private Property – 91 up from 68 (+23)
 Traffic Stops – 1,449 down from 1,459
 OVI Arrests – 24 down from 25 (-1)
 23 Felony arrests & 15 Grand Jury (+11/+1)
 190 Misdemeanors down from 237 (41)



POLICE DEPARTMENT
Update – Lobby Security, Phone CarMDC’s



POLICE DEPARTMENT
Police Officers
Two full-time officers left the department during2024 to pursue opportunities with other agencies.
We replaced the 2 officers and added an officerposition. (2 Sergeants – 11 Patrol Officers)
New officers welcomed to the department are:

Ofc. Jake Mullet
Ofc. Ben Wilcox
Ofc. Nick Bruckman



POLICE DEPARTMENT
Training
 24 hours of State Mandated ProfessionalContinuing Education
 Active Shooter & Mass Casualty training at PerryHigh School; VEG at University School
 Other trainings:
 2 Ofc. - ALICE Instructor
 15 Ofc. Judgmental Shooting Simulator
 Autism & First Responder
 Supervising Critical Incidents (NTOA)
 4 Ofc. ARIDE – OVI Enforcement
 Crisis Intervention Team Training
 Firearms & Defensive Tactics



POLICE DEPARTMENT
School ResourceOfficer – Jasen Elam

 SRO Involved Incident Reports
 THC vaping & Vaping
 Student groups: AC4P, ASAP
 Internet safety presentation 4th & 7thgrade
 DARE: 7th grade – 5 classes
 DARE: 5th grade – St. Mary’s
 Safety planning – drills
 Added detail coverage at CMS



POLICE DEPARTMENT
2024 AAA “PlatinumAward” Traffic Study
 The American Automotive Association (AAA)recognized the Chardon Police Department withtheir prestigious “Platinum Award” for 2024

 The highest honor in their Community Traffic SafetyProgram awards program

 Departments are considered for various awardsbased on statistical evidence presented anddocumentation of the efforts directed towardstraffic safety and community education



POLICE DEPARTMENT
2025Goals



POLICE DEPARTMENT
May 15thNational PoliceMemorial Day

345 Names being added to the Memorial
148 Officers Killed in the line of duty 2024

21 K-9 LOD deaths in 2024
24,412 Officer names on the wall

Peace Officers Memorial Day and Police Week is an observance in the United States that pays tribute to
the local, state, and federal peace officers who have died, or who have been disabled, in the line of duty.



POLICE DEPARTMENT
Thank you –WeAppreciate Your Support!



FIRE DEPARTMENTProudly protecting the lives and property of our families,friends and all who visit our community.



FIRE DEPARTMENT
$1.5million additional levy passed.



FIRE DEPARTMENTAdditional Staffing: 2 full-time&part-time overnight. Stillwaiting on funds.



FIRE DEPARTMENTWhymore staff? 2,398 calls in 2024, increase of 100 calls/year.Currently on pace for 2,500. Influx of new residents.



FIRE DEPARTMENT
Replacement of 2002 ladder truck.



FIRE DEPARTMENTSpecial Teams: Increased funding and participation incounty special teams. Dive, FIU andHazmat.



FIRE DEPARTMENTTraining: 1,295 hours in 2024. Increased traininghours.



FIRE DEPARTMENT
2024Department Goals:
• Addition of 2 full-timemembers (3 full-timefirefighter/paramedics per shift.
• Increase staffing 1800 – 0600 from5 to 6.
• Increasewages, employee retention andrecruitment.
• Meet the needs of our growing community.



FIRE DEPARTMENT
2025Objectives: Continuebest possible service, increase training, increasestaffing, replaceoutdatedequipment and search for additional funding sources.



2025EVENTS



CONTACTS
Mike Butt, Lands & Buildings Supervisor
(440) 286-2628; mbutt@chardon.cc
Leroy Dowling, Streets Superintendent
(440) 286-2656; ldowling@chardon.cc
Justin Geiss, Fire Chief
(440) 286-4665; jgeiss@chardonfire.com
Chris Grau, Mayor
(440) 286 -2600; cgrau@chardon.cc
Paul Hornyak, Director of Public Service
(440) 286-2655; phornyak@chardon.cc
Mark Iacofano, Finance Director
(440) 286-2470; miacofano@chardon.cc

Scott Niehus, Police Chief
(440) 286-6123; sniehus@chardon.cc
Adam Rogers, Parks and Recreation Director
(440) 286-2630; arogers@chardon.cc
Randy Sharpe, City Manager
(440) 286 -2600; rsharpe@chardon.cc
Frank Taylor, Water/Wastewater Superintendent
(440) 286-2657; ftaylor@chardon.cc
Steve Yaney, Community Development
Administrator
(440) 286-2654; syaney@chardon.cc



QUESTIONS


